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1 Introduction
Welcome to the annual MAN Commercial Protection sustainability and corporate responsibility
report.
This report aims to highlight MAN Commercial Protection’s sustainability performance along with any
company initiatives and objectives in line with our sustainability and corporate responsibility policy
and strategies.
MAN Commercial Protection (hereto known as MAN Commercial) provides a responsible and
professional manned guarding service to the retail, commercial, logistic, construction, industrial,
entertainment and public sectors. The company also provides a key holding and alarm response
service as well as Public Event Security (Crowd Control). The company has been accredited with ISO
45001: 2018 and ISO 14001: 2015; is a member of the British Security Industry Association (BSIA);
Approved Status with the Security Industry Authority (SIA) and has regular liaison with local police
forces.
Although the environment may not be the primary area of business we operate in, we are committed
to ensuring sustainability is embedded across every function including procurement. MAN
Commercial puts the interests of our employees, customers, subcontractors at the heart of
everything we do and understand by acting in a socially responsible manner a high standard of
corporate responsibility and governance is maintained throughout all areas of the business.

2 Environment
2.1 Energy and Carbon Footprint
2.1.1

26.2% of electricity used by MAN Commercial is from renewable energy resources.

2.1.2

In 2019 we used 23,745 KWH and our aim for 2020 is to reduce this further by using
20,000 KWH.
We’ve identified all areas where significant energy is being used throughout the
office, via office equipment, heating water and lighting. To enable a more efficient
amount of energy to be used we changed all lighting in the office to LED lighting.
By November 2020 we aim to reduce our carbon footprint by 10% in 2019 we
identified we were at 90.71 tonnes by 2020 we’d like to be down to no more than 82
tonnes.

2.1.3

2.1.4

2.2 Transport
2.2.1

The nature of our business can involve some travel as can any business. Where
possible MAN Commercial recruit locally to sites to reduce CO2 emissions and carbon
footprint along with supporting local areas.
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CO2 Production as a company overview:
•
•
•

2.2.2

2018 - 133
2019 – 104 (22% reduction for 2018 above)
2020 Aim – 100

The business has 2 types of company vehicles contract management and operational.
• Contract Management – Any Contract Managers and Directors.
•

Operational – Mobile patrol and call out vehicles.

Our vehicles have been fitted with live GPS trackers to ensure staff are taking the most
economical routes along with a reduction in fuel consumption and emissions across the
company’s fleet.
Contract management as mentioned above are recruited locally to cut down on travel required
whilst our operational vehicles are low emission with full maintenance contracts, with various
Hybrid vehicles across the business.

2.3 Waste
For any of our paper data we used a company called Shred-It who recycle all paper collected from our
offices.
Please see below data regarding our waste collections from our office over the past year.
Over the past 12 months. We’ve shredded 1008KG; with this amount of shredding we’ve saved:
•

17.14 Trees.

•

0.23m3 in Landfill.

•

4233.60 in KWH.

•

604.80 in CO2.

•

32,256L of water.
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2.4 Ethical Supply Chains
Our suppliers and partners are at the heart of everything we do.
Supplier contracts stipulate we expect our suppliers to adhere to our ethical trading policy along with
our anti-slavery policy.
Our ethical trading policy outlines our company requirements which support all international norms
and codes with regards to human rights and the universal declaration of human rights.
Our Modern Slavery Policy outlines company expectations with regards to modern slavery being a
convictable crime in line with the Anti-Slavery Act 2015 and is a violation of fundamental human
rights along with outlining the various forms in which slavery can take place.
Both policies make it clear we have a zero-tolerance approach in both anti-slavery and unethical
trading, the policies state we expect all suppliers, partners and customers of the business to
understand, embrace and abide with this as MAN commercial are committed to acting ethically and
with integrity in all business dealings.
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2.5 Key Impacts, Opportunities and Risk
The below table has been created to identify and summarise a risk of trends and factors that may
present themselves as a risk for sustainability and corporate responsibility for MAN Commercial and
identifies how we plan to address them.
TRENDS AND FACTORS

IMPACT AND APPROACH TO ADDRESSING

1) Increase in Cost of Utilities.

Due to changes in the market and policy energy
and water costs could increase we aim to
mitigate these costs by minimising water
consumption and the use of utilities along with
managing contracts to ensure we obtain best
value for money.

2) Availability of Low Emission/Hybrid Vehicles/Tax for
These Vehicles Rising.

Whilst we recognise these types of vehicles are
becoming more popular this could cause limited
availability due to production not being able to
keep up with demand which may cause a delay.
A rising cost in tax may occur. This could be
combatted by an Annual Tax Review to ensure
we have the most economical vehicles.

3) Increased Cost of Landfill

As we see an increase in material disposed of or
unauthorised waste disposed of naturally this
will cause an increase in the rates of landfill.
This could be combatted by purchasing more
economical products or products with less
packaging and a reduction in the use of plastic
and a general all-round mindful approach to the
matter. For example, we currently issue our sites
and guards rechargeable torches, we shall
continue to do so.

4) Transparency of Supply Chains

Whilst we demand transparency through all of
our supply chains, we understand this may not
always be the case, whilst we have a rigorous
approach for this, we will increase supplier
audits and seek evidence for any information
they may be providing and continue to review
our suppliers throughout the year.
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2.6 Initiatives
The below summarises the list of initiatives mentioned throughout this report.
OBJECTIVE

CURRENT (Benchmark)

TARGET(S) &
TIMESCALES

MEANS OF
ACHIEVEMENT

Reduce company
vehicle emissions.

Average vehicle CO2
emissions calculated in:

Reduce the average
company vehicle
emissions by
September 2020. The
target is to be reviewed
in September 2020 no
more than 100.

Continuing to update
company vehicles with
the latest engines
Hybrid and electric.

•

2018 - 133

•

2019 - 104

Meaning in 2019 we
had a 22% reduction
from 2018.

Reduce carbon
footprint.

The carbon footprint in
September 2019 is 90.1
tonnes.

To reduce the tonnage
by a minimum of 10%
when reviewed on
September 2020.

Better fuel
consumption Hybrid
and electric vehicles.

Introducing recycling
bins within the office.

Currently all waste goes
into one bin.

By our review
September 2020 to
have a bin in place.

Continuing to chase our
landlord.

7|P a ge

3 Employees
3.1 The Workforce
Every year our workforce continues to grow.
•

90.7% of the workforce are male.

•

9.3% of the workforce are female.

The company currently has 3 female directors and 5 male directors.
•

25% of our board of directors are female.

•

50% of our operational directors are also female.

•

50% of our executive directors are male.
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3.2 Equality and Diversity
MAN Commercial Protection are an equal opportunities employer and committed to creating a
culture in which diversity and equality of opportunity are promoted actively within the organisation
and in which unlawful discrimination is not tolerated in line with the Equality and Diversity Act 2010.
MAN Commercial recognises the real business benefits of having a diverse community of staff and to
this end works towards building and maintaining an environment which values diversity.
The aim of the policy is to ensure that in carrying out its activities MAN Commercial will have due
regard to:
•

Promoting equality of opportunity across all areas of the organisation.

•

Promoting good relations between people of a diverse background.

•

Eliminating unlawful discrimination.

•

Selection criteria and procedures for the company will be kept under review to ensure that
individuals are selected, promoted and treated on the basis of their relevant merits and
abilities.

The policy is guided by the following principles:
•

All staff should enjoy a safe environment free from discrimination and harassment/bullying.

•

All employees should have equal access to quality services that are made available by MAN
Commercial.

•

All staff should have equal access to opportunities for personal, professional or academic
development and career progression and promotion opportunities wherever possible.

3.3 Women in Security
On March 18th 2020, we held a ‘Women In Security’ brunch at Head Office to celebrate International
Women's Day on 8th March. In addition we conducted a lucky prize draw for all of our female security
officers within the business we drew 3 of our female security officers at random out of a hat and
delivered a big bouquet of flowers to their site. We asked our female security officers if they would
like to say anything about being a women in security and here are a few of our responses:
“Rebecca Eastman, Control Room Head Office ‘I love that Man Commercial are recognising women in
security. When I first joined Man back in 2012 I was only 1 of a few females. I have never been treated
differently because I am a female, and MAN’s expectations of me have been the same as my male
counterparts and now clients are realising that females are an asset to their companies security and
embrace it. Even though I no longer work on sites but in the control room, I feel that I still make a
contribution to the female workforce in security.”
“Michelle Sheils, Sunseeker International ‘I have been a security officer for 25 years now. I started off
my career as a security guard, then quickly got promoted to a supervisor. A couple of years after this I
was promoted again to a senior site supervisor. Originally I had a team of 10 security guards, 2 of
which were female guards. This over the years increased to 40 officers.”
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“Fiona Griffiths, UK NSI ‘Being a female security officer, a few years ago there was a stigma attached
being in a male dominated profession. I remember going for a job many years ago in a nightclub and
was told they did not want women. I can only assume they felt females were not aggressive enough,
(little do they know!) Being in security does harden you as a person as you have to work a lot harder,
stand your ground and not be seen as weak.”

3.4 Gender Pay
All UK employers with over 250 employees are required to publish their gender pay gap information
on an annual basis.
At MAN Commercial Protection Ltd we strive for equality and welcome the opportunity to be visible
with our information, and therefore support the government’s initiative to have companies publish
Gender pay statistics.
We recognise this is a step forward in legislating for equality, and we are committed to treating our
people fairly and equally in all that we do and in particular to promoting opportunities for
development.
See below our figures for 2018, our 2019 figures are set to be released on 6th April however this been
postponed until further notice due to Covid-19.
Mean Pay Gap

Median Pay Gap

11.5%

2.8%

Mean Bonus Pay Gap
74.9%

Median Bonus Pay Gap
-25%

A bonus payment was received by 7.5% of females and 7.4% of males.
Quartile

Lower

Lower Middle

Upper Middle

Upper

Female

6.4%

12.1%

10%

15.7%

Male

93.6%

87.9%

90%

84.3%
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3.5 Training and Development
The heart of our business is our people and here at MAN Commercial we believe in investing in our
employees.
3.5.1

We conduct our HR training 3 times a year over a course of 2 days. Covering various different
topics such as disciplinaries and grievance, recruitment how to recruit i.e. handling CV’S, how
to interview, the interview itself etc. At the end of the course our staff receive a lovely
certificate!

3.5.2

We conduct GDPR and Safeguarding and Anti-Terrorist training over a course of 2 days
throughout the year.

3.5.3
3.5.4

All our guards and security staff are given an average of around 48 hours of training.
Have a continued partnership with Mercury training to offer staff apprenticeships in various
subjects such as operations management, security management and customer service.

3.6 Initiatives
3.6.1

Continuously working with Mercury Training to allow and encourage staff progression for
guards across the business, the apprenticeship schemes currently role out to 9 different
members of staff completing the following schemes Customer service (2 learners), Security
First Line Managers (6 learners), ILM Operations Management (1 learners) the courses take
around 15-20 months to complete staff have formal reviews which take place every 8-weeks
with the learner, trainer and manager and we hope to increase this figure next year.

3.6.2

Adapting the recruitment process in line with Covid-19 via encouraging thorough telephone
interviews via adapting our telephone interview forms to ask more in-depth questions and
skype/zoom interviews.
Improve employee Turnover; we are currently at 33.15% turnover with 70% Retention rate;
the turnover occurs on average within the first 3 months. In addition to the initiative 3.6.2 we
will be carrying out initial site and induction training via Zoom meetings with all new
employees. This is being trialled on the Amazon contract.
Reduce levels of sickness. A robust process has been put in place for long term sick and this
has been reduced from 2.27% of the workforce 31/05/2019 to 0.54% in May 2020. The focus
will now go onto the short notice absences to understand the level and impact of them.

3.6.3

3.6.4
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4 Staff Engagement and Social community
4.1 Feedback
Feedback is a very important part of any business as it allows any constructive comments to be taken
on board, and any positive feedback to be logged and rewards and recognition are then given where
appropriate.
4.1.1
•

In November we conducted a survey for our Amazon Site. Part of the survey covered how
staff feel feedback is at Amazon and we found the below:
64% agree there is a process for providing feedback

•

51% have regular opportunity to discuss feedback on their performance with their Supervisor
or Manager

•

22% do not receive recognition for good work from their Supervisor/Manager

•

33% agree that MAN Commercial rewards good performance

4.1.2

For any employee who has decided to leave us we ask that they complete an exit survey. This
pie chart shows results.

Exit Interviews - Reasons For Leaving MAN (All
Depts)

9%
17%

12%

11%
16%

4.1.3

14%

6%
1%
6%
4%4%

New Job With Higher Pay

Improved Work Life Balance

Conflict With Other Employees

Company Instability

Better Benefits

Career Change

Conflict With Managers

Better Career Opportunity

Closer To Home

Personal Reasons

Other

In the past 2 years MAN Commercial have had no legal pursuits/tribunals.
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4.2 Recognition
Our first employee of the month award was given back in January 2011 and has been carried on as a
company wide tradition ever since, each employee rewarded receives a framed certificate and a
voucher. Over the past 9 or so years around 108 employee of the month awards have been given with
more than one employee some months!
We feel it’s very important our staff get recognition as after all our staff are what add true value to
our business.
We offer a long service reward for anyone who’s been with us longer than 20 years, where staff come
into the office for a meal with our director and receive a long service reward and certificate.
We were regional winners for best team and the British Security Awards 2019 along with being
accredited with ACS Pacesetters award.

4.3 Charities and Charitable Work
MAN Commercial have been proud sponsors of Hall Green Boxing Club since 2008 so MAN
Commercial were delighted to have marked our 25th Year back in 2018 by presenting a cheque for
£7,000 to Hall Green Boxing Club. We raised this through a year of fundraising and with the help of
the Boxing Club, holding a Charity Boxing Show in November 2018. A total of £13,000 was raised and
split between the Boxing Club and our other partner Children’s Charities, the Lewis Dunne
Foundation, Lunas Legacy and Sturge Weber UK.
Tommy Chaney, the Head Coach at Hall Green Boxing Club passed on his thanks: “I would like to say a
big thank you to MAN Commercial Protection from all the volunteer coaching staff & boxers for their
very kind and generous donation. This amount will go a long way to keep the doors open at the gym
for years to come as well as get us some much-needed new equipment. Plus, we also plan to have a
team trip away at the end of the season to one of the biggest Box Cups in Europe which will be great
for the success and development for all the boxers and the club. This would not have been possible
without the donation from MAN Commercial. Yours in Sport. Tommy Chaney”
Having sponsored Hall Green Boxing Club for over 10 years now, everyone at MAN are so pleased to
have helped them in such a big way and are looking forward to being involved with the club for years
to come.

4.4 Initiatives
4.4.1
4.4.2

Roll out the feedback survey across 50% of MAN Contracts to gain feedback and act
accordingly.
Complete Exit interviews over the telephone as well as surveys so that we can increase the
response rate and understand why people are leaving the business.
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5 Accreditations
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